Lower Passaic River RM 10.9
Dredging / Stabilization / Capping

Fri 2/14/14

ID WBS Task Name Duration Start Finish %
3] Complete| Dec 29, '13 Feb2,'14 Mar 9, '14 Apr13,'14  |May18,'14  |jun22,'14
1 1 Project Schedule - 299.67 days? Fri 4/5/13' Mon 3/31/14 88%
2 W 11 Preparatlon and installation 103 days Fri 4/5/13 Sat 8/3/13 100%
3 W 111 Preparatlon andinstallation 40 days Fri 4/5/13 ’ Wed 5/22/135,” 100%
4 v/% 1.1.1.1 lelted Authonzatlon Ietter 0 days Fri 4/5/13 Fri 4/5/13i 100%
5 Wy 1112 proved Limit Authorization Letter Odays Thu4/11/13  Thu4/11/13  100%
6 vy 1113 ' e o o Odays Mon5/20/13  Mon5/20/13  100%
7 WEy 1114 Notice to Proceed Odays Wed5/22/13  Wed5/22/13  100%
g8 W 112 Document Preparatlon 57.5 daysk' Tue 5/7/13: Fri 7/12/13f 100%
9 Wy 1121 = Draft Submlttals ””””” 12days  Tue5/7/13  Mon5/20/13  100%
10 v 1122 ‘Review by CH2 3days  Tue5/21/13  Thu5/23/13  100%
11 W&y 1123 Finalization after review and final mput : 14 daysk Fri 5/24/13: sat 6/8/13E 100%
| providing {drawing, permits, ...) | :
12 1124  Finalization remaining submlttals o 295 days  sat 6/8/13 o Fn 7/12/13  100%
13 [1.1.3 Critical Mile Stones 101days Mon4/8/13 Sat8/3/13  100%
14 A 1.13.1 installation of PrOJect Team kkkkkk 7 days Wed 5/22/13 “Thu 5/30/13? 100%
15 f1f1f3.2 "~ Mobilization MileStone R Odays Thu5/30/13  Thu5/30/13  100%
16 1133 ~ Commencement of Dredging Odays  Sat 8/3/13 sat§/3/13  100%
17 1.13. 4 Purchase, Dellvery, Installatlon 101 days Fri 8/2/13} 100%
18 11341 Environmental Bucket ~ 9ldays  Mor  Mon7/22/13  100%
19 113411 Purchase, fabrication and delivery | S55days  Mon 4/8/13 Tue 6/11/13  100%
| : of environmental bucket | | :
20 1.1.3.4.12 Installation and calibration of - 6days  Tue7/16/13  Mon7/22/13  100%
bucket ’ ;
21 v 1.1.3.4.2 Water Quallt\}klk\kllomtormg 83 days Mon 4/29/13? Fri8/2/13.  100%
Buoys/devices | ;
22 vy 113421 Purchase, dellvery B © 27days  Mon4/29/13 Thu 5/30/135” . 100%
23 Wy 113422 Installation and calibration of water  2days  Thu5/30/13  Sat6/1/13  100%
! quality buoys for baseline study | !
24 vy 113423  Baseline study period  63days  sat6/1/13 Fri8/2/13  100%
25 v 1135 Permitting ‘59days  Fri4/19/13  Thu6/27/13  100%
26 v 11351 AUD drafting Odays Tue4/23/13  Tue4/23/13  100%
27 v 11352 * AUD application for comment to 12days  Tue4/23/13  Tue5/7/13  100%
Project Team | i
28 v 11353 ~ AUD Submission to NJ DEP Odays  Fri5/10/13  Fri5/10/13  100%
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Lower Passaic River RM 10.9
Dredging / Stabilization / Capping

Fri 2/14/14

ID WBS Task Name Duration Start Finish %
a Complete! Dec 29, '13 Feb2,'14 Mar 9, '14 Apr13,'14  [May18,'14  1lun22,'14
29 W 11354 AUD Approval Odays Thu6/27/13 Thu6/27/13 100%
30 v 11355 Draft AIR Permit expect to be Odays  Fri 4/19/13; Fri4/19/13  100%
i received from NJDEP AIR Dept !
31 v 11356 Final Air Permit Odays  Thu6/27/13  Thu6/27/13  100%
32 |« 11357 Notice to Marmers submlssmn k 0 days Wed 5/8/13 Wed 5/8/13f 100%
33 W 11358 Publication in Local Notice to 0 days Mon 6/24/133 Mon 6/24/13i 100%
; | Mariners #26 ]
34 W 1.13. 5.9 \ Ordering, supply of Silt Screen 29 days Fri 5/17/13 Thu 6/20/13i 100%
35 |y 114 it Curtain installation  2days  Thug/1/13  Frig/2/13  100%
36 |y 115  PreConstruction Safety Meetingand | Odays  Tue 7/30/13 Tue 7/30/13  100%
; coordination meeting |
37 v’% 1.1.6 Pre Dredge Survey | Not|f|cat|on 2 days Tue 7/2/13; Wed 7/3/13? 100%
38 W 117  PreDredgeSurvey . 2days  Fri7/12/13  Sat7/13/13  100%
39 v 12 Dredge Mobilization 67days Wed5/15/13  Wed 7/31/13  100%
40 v’% 1.2.1 Commitment to dredge and supportmg 0 days Wed 5/15/13; Wed 5/15/13i 100%
eqt and operators :
41 v@g 122 Transport Barge Preparatlon - 1 da? Tue 6/11/13 ) "Wed 6/12/13f  100%
2 VB 123 Dregde Barge Delivery - 3days  Sat6/15/13  Wed6/19/13  100%
43 VB 124 Dredge Unit Assembly 9days Mon6/17/13  Wed6/26/13  100%
4 vy 125 Dredge Barge/System Testing ~ 3days Mon7/22/13  Wed7/24/13  100%
45 »f”% 126 Dredge Unit Mobilization to  site 24 days  Tue 7/30/13: ”\”I'\/ed”7/k31/1”3"m 100%
6 v 13 Dredging / Transportation ‘6ldays  Sat8/3/13  Sat10/12/13  100%
47 Wy 131  Dredging works S4days  Sat8/3/13 Fri10/4/13  100%
48 V/% 1 3 2 T Sediment transportatlon T o 54 days Mon 8/5/13 o Sat 10/5/13— . 100%
49 vy 133  Odays  Fri10/4/13 Fri10/4/13  100%
50 Wy 134  Post Dredge Notification Odays Wed9/25/13  Wed9/25/13  100%
51 %y 135  PostDredgeSurvey 04days Thu10/3/13  Thu10/3/13  100%
52 Wiy 136 Demob Dredging Spread 3days Mon10/7/13  Wed10/9/13  100%
53 w/ 13.7 Decontammatlon Dredge Spread 3 days Thu 10/10'/13" sat 10/12/13% 100%
54 vEy 14 Ssediment Processing ~ 119days  Sat6/1/13  Thu10/17/13  100%
55 Wy 141 Mobilization (Plant Modifications) 5ldays  Sat6/1/13  Tue7/30/13  100%
56 v’@ 142 Ofﬂoadmg and Processing 52 days Wed 8/7/13 sat 10/5/13‘, 100%
57 v% 143 - Loadlng for Transportatlon 8 days """" Wed 10/9/13 " Thu 10/17/13;’ 100%
58 »/’% .1.4.3.1 i Demobilization / Decontamination 8 days Wed 10/9/13; Thu 10/17/13% 100%
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Lower Passaic River RM 10.9 Fri 2/14/14

Dredging / Stabilization / Capping

ID WBS Task Name Duration Start Finish %
Complete Dec 29, '13 Feb 2, '14 Mar9,'14 Apr13,'14 May 18,'14 IJun 22,'14
59 Intermediate Close Out of dredging and Odays  Fri 10/18/135 Fri 10/18/13 100%
sediment processing | ; |

60 _ Capping Mobilization and Installation 35days Thu10/3/13  Tue11/12/13  100%
61 ~ Notice to Proceed Capping ~ Odays Thul0/3/13  Thu10/3/13  100%
62 ~ Capping Project Quality Plan l4days  Fril0/4/13  sat10/19/13  100%
63 ~ Dredge Unit Modifications 11days Mon10/14/13  Fri10/25/13  100%
64 CInstallation of Spreader Barge 21days Mon10/7/13  Wed 10/30/13  100%
65 * Capping Unit Transported to Site  Tuell/5/13  Wed11/6/13  100%
66 © Testing of Equipment and positioning Thu11/7/13  Tue11/12/13  100%
67 © Anchor Placement E CThu11/7/13  Thul1/7/13  100%
68 Capping Activitites ) | 23367days? Tue6/18/13  Thu3/27/14  34%
69 Sand Placement and activated carbon 1‘6‘d‘$ys' Wed 11/13/13: Fri 12/6/13f  100%
70 * Purchase Order ACMaterial  Odays Tue6/18/13  Tue6/18/13  100%

33%
100%
100%

0%
0%

43%
100%
100%
100%

27%
3%
0%
100%

100%
100%

0%

0%
88 [y 178 Notification Post Work Survey 1day  Sat3/15/1 Mon 3/17/14 0%

89 ¥y 179  PostWorkSurvey . 3days Tue3/25/14  Thu3/27/14 0%
90 [#E#y 1710  Floatin Capping f 4days Mon3/24/14  Thu3/27/14 0%
791 8 1711 Weather Delay 15days  Fri1/31/14  Tue2/18/14 0%
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Lower Passaic River RM 10.9 Fri 2/14/14

Dredging / Stabilization / Capping

ID WBS Task Name Duration Start Finish %
i) Complete| Dec 29, '13 Feb2,'14 Mar 9, '14 Apr 13, '14 IMay 18,'14  1Jun22,'14
92 1.8 Demobilization and dismantling, and 7 days Mon 3/24/14 Mon 3/31/14 0% =

Project Close Qut |

Dismantling Silt Curtains a'ndkBﬁoyé 2 déys: Mon 3/24/14f Tue 3/25/145 0% A
Demob spread from site 3 days Fri 3/28/14 Mon 3/31/14 0% ‘E‘l
Final Completion ; Odays Mon 3/31/14 Mon 3/31/14 0% % 3/31
External Circumstances impacting project ~ 229days  Fri6/21/13  Sun10/13/13  71%

3‘qays Fri10/11/13  Sun10/13/13  100%

Rowing Regatta ,
39days  Fri6/21/13  Mon7/29/13  100%

Bridge Street Bridge Closure

'Bridge Amtrak - repafaﬁon works 5 days  Wed 7/31/13; Mon 8/5/13 100%
Bridge Street Bridge Repair 3days  Tue8/13/13 Thu 8/15/13 0%
Bridge Street Bridge Repair - no openings 16 days Sat 8/31/13 Wed 9/18/13§ 0%
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